































































































































































































































































































Perpich Center for Arts Education

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007 Project Detail
Performance Hall Cat Walk Dollars in Thousands ($137,500 = $138) !
CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 6,879 125 0 0 7,004 PAYMENTS
State Funds Subtotal 6,879 125 0 0 7,004 (for bond-ﬁnalnged projects |t z;”f;';f
T only
£gency Dperating Budget Funds . 2 2 : o [GeneralFund 125] " 100.0%
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
gm/::e Funds 8 8 8 g g STATUTORY AND OTHER REQUIREVENTS
roject a Icants snou e gware tha e 1ollowin
TOTAL 6,879 125 0 0 7,004 requix{emer?tps) will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 No Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 Yy MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 3 | Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 No MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal Q 0 0 0 No MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 0 No MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount (as per Finance Dept.)
Laws of Minnesota (year), Chapter, Section, Subdivision No MS 16A.695: Use Agreement Required
Laws 1996, chapter 463, section 5, subdivision 2 6,879 {as per Finance Dept)
TOTAL 6,879 No MS 16A.695: Program Funding Review
Required (by granting agency)
No Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Perpich Center for Arts Education
Performance Hall Cat Walk

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

Costs cover the construction only. It is assumed that the design and other project
related costs will be funded from other sources.

Department of Finance Analysis:

Although this project seems necessary, it is unclear why such a critical piece of
equipment would have been omitted. The contractors hired for the theater project
should be held accountable for such an obvious oversight.

Because the Perpich Center is required in law to enroll an equal number of students
from each of the eight Congressional districts, this project is viewed as having
statewide significance.

Governor’'s Recommendation:

The Governor recommends general obligation bonding of $125,000 for this project.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 100
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 0
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25
Total- | 700 Maximum 275
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Perpich Center for Arts Education
Asset Preservation

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $643,000
AGENCY PROJECT PRIORITY: 2 of 4

PROJECT LOCATION: 6125 Olson Memorial Highway, Golden Valley
PROJECT DESCRIPTION AND RATIONALE:

This request is for $643,000 for asset preservation projects, east wing climate control
improvements, ceiling replacements, center-wide asbestos removal, flooring
replacements and water pipe replacement.

Climate Control/East Wing $393,000

The east wing of the main building is part of the original Lutheran College campus
construction of the mid-1960s. The climate control system is rudimentary and
ineffective.  Air exchange capacity is minimal and there are no cooling or
humidification systems, making it impossible to maintain consistent and comfortable
internal temperatures throughout the building. Lack of effective climate controls is of
concern in three major areas: 1) damage to and operational efficiency of electronic
equipment in which the Center is heavily invested; 2) damage to information
resources and assets used by arts high school students and adult professional
development program participants; 3) staff health, morale and productivity.

Ceiling Replacements/East Wing $100,000

While recent remodelings have resulted in the installation of new suspended ceilings
in some areas of the building, old ceilings remain in others. The original ceiling
consists of 1'’x 1’ fixed ceiling tiles. They are difficult to remove and reinstall, and
create barriers to accessing, installing and maintaining the array of wiring and piping
necessary for data, voice, video, security, and energy management purposes that is
located above the tiles. Installation of suspended ceiling grids would allow tiles to be
easily “popped out” and returned to their original location undamaged.

Asbestos Removal $50,000

The Center continues to remove asbestos tile and insulation from campus buildings.
Asbestos abatement contractors recommend the removal of an additional $50,000
worth of hazardous material in the east wing and Gaia buildings.

Flooring Replacements $50,000

The removal of asbestos floor tile down to the raw concrete base has resulted in
rough and unsightly surfaces. While some areas have been painted, more
appropriate and finished coverings such as carpet, vinyl, tile and wood are required
to meet the function of the spaces which have undergone asbestos removal.

Water Pipe Replacement $50,000

The vertical domestic hot and cold water piping is a 1960s installation. It is
comprised of cast-iron and is corroding and breaking. Visual inspection of some of
the connecting pipe shows severe blockages due to calcium and iron deposits. This
has resulted in inadequate water pressure and the emergence of leaks in the
system (as evidenced by ceiling tile stains) and poor water quality. Water quality
testing has revealed significant amounts of minerals and other elements in excess
of recommended levels for drinking water.

Current practice when repairing leaks is to perform “by-pass” repairs; inserting new
pipe around the damaged pipe to divert water away from the existing corroded
sections. This is a short-term solution to a problem that will continue to worsen.

Engineers recommend installing a new copper pipe system adjacent to the old one,
rather than removing all the old piping and replacing it with new. This will reduce
construction costs. Complete demolition carries with it a hefty price tag, as the old
pipe is wrapped with asbestos insulation. Leaving the old pipe in place with its
asbestos wrap, which is in good condition and contained, means that asbestos
removal would be required only at critical points of intersection with the old system.
No water will move through the existing pipe, it will simply become dormant.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

Immediate savings to the center's repair and betterment account from the water
pipe installation are estimated between $1-$5,000, annually, depending on the
nature of the leaks, their location, and the extent of damage occurring to ceilings,
floors, equipment, etc. Major savings are prospective in nature. If the entire system
is replaced, there will be no repair costs incurred and those funds can be used
elsewhere to make upgrades and maintain existing systems.

OTHER CONSIDERATIONS:

Project analysis and cost estimates were provided by RJ Johnson Architecture &
Interiors, Inc., Minneapolis and Houston Engineering, Minneapolis.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Robert Raiolo, Administrative Management Director
6125 Olson Memorial Highway

Golden Valley, MN 55422

Phone: (763) 591-4751

Fax: (763) 591-4772

E-mail: bob.raiolo@pcae.k12.mn.us
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Perpich Center for Arts Education
Asset Preservation

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) | (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 0 0 0 0 0
3. Design Fees B b e
Schematic 0 11 4 4 19 03/2002 04/2002
Design Development 0 16 6 6 28 04/2002 05/2002
Contract Documents 0 11 4 4 19 05/2002 07/2002
Construction Administration 0 16 6 6 28 10/2002 04/2003
4. Project Management 10/2002 04/2003
State Staff Project Management 0 11 4 4 19
Non-State Project Management 0 22 9 9 40
Commissioning 0 5 2 2 9
Other Costs 0 0 0 0 0
5. Construction Costs 10/2002 04/2003
Site & Building Preparation 0 0 59 0 59
Demolition/Decommissioning 0 0 50 0 50
Construction 0 460 50 240 750
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 0 100 0 100
Construction Contingency 0 48 5 23 76
Other Costs 965 0 0 0 965
6. One Percent for Art 0 5 1 2 81
7. Relocation Expenses 0 0 0 0 0
8. Occupancy
Furniture, Fixtures and Equipment 0 0 0 0
Telecommunications (voice & data) 0 0 0 0
Security Equipment 0 0 0 0
Other Costs 0 0 0 0
SUBTOTAL: (items 1 — 8) 965 605 300 300
9. Inflation
Midpoint of Construction 01/2003
Inflation Multiplier 6.20% 0.00% 0.00%
Inflation Cost 38 0 0
GRAND TOTAL $643 $300 $300
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Perpich Center for Arts Education
Asset Preservation

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years FY 2002-03 FY 2004-05 FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 965 643 . 300 300 2,208 PAYMENTS
State Funds Subtotal 965 643 300 300 2,208 (for bond-financed projects Percent
Agency Operating Budget Funds 0 0 0 0 0 only) Amount | of Tota(l)
Federal Funds 0 0 0 0 0 Genergl Fuqd 643 100.0°A>
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
g;',‘]'::e Funds 8 8 8 g 8 STATUTORY AND OTHER REQUIREMENTS
roject a Icants shou e aware tha e Tollowin
TOTAL 965 643 300 300 2,208 requi{'emer‘\)tg will apply to their projects after adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 No Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 v MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 €S | Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 No MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Regquirements
TOTAL CHANGES 0 0 0 0 No MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount (as per Finance Dept.)
Laws of Minnesota (year), Chapter, Section, Subdivision No | MS 16A.695: Use Agreement Required
Laws 2000, chapter 400, section 4, subdivision 3 500 (as per Finance Dept)
Laws 1998, chapter 404, section 4, subdivision 3 465 No | MS 16A.695: Program Funding Review
TOTAL 965 Required (by granting agency)
No Matching Funds Required
(as per agency request)
Y Project Cancellation in 2007
es .
(as per Finance Dept)
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Perpich Center for Arts Education
Asset Preservation

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

Admin policy is to support the appropriation of funds for asset preservation as a
means of ensuring appropriate stewardship of current state owned facilities.

Department of Finance Analysis:

This project is viewed as having statewide significance due to the state's
responsibility to provide a safe and accessible environment for its students, as well
as the statutory requirement for the Center to enroll students equally from all eight
Congressional districts. The project also makes renovations to mitigate staff
problems and resource deterioration due to lack of climate control.

Governor’'s Recommendation:

The Governor recommends general obligation bonding of $643,000 for this request
as part of his statewide asset preservation and facility repair initiative. Also included
are budget planning estimates of $300,000 in 2004 and $300,000 in 2006.

To encourage rapid expenditure of these capital funds for immediate economic
stimulus, the Governor recommends a sunset date of 6-30-2004 for the 2002
appropriation. Any portion of these funds not spent or encumbered by that date
should be cancelled.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 120
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 50
User and Non-State Financing 0-100 0
State Asset Management - 0/20/40/60 40
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 25
Total | 700 Maximum 305
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Perpich Center for Arts Education
Foodservice Kitchen Renovation

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $570,000

AGENCY PROJECT PRIORITY: 3 of 4

PROJECT LOCATION: 6125 Olson Memorial Highway, Golden Valley
PROJECT DESCRIPTION AND RATIONALE:

This project requests $570,000 for the removal and upgrading of the kitchen
equipment including cooking equipment, counters, freezers, coolers, dishwashing,
plumbing, HVAC, fire protection, electrical power distribution, and lighting and
creating more room for the food service line and expanding the type of services
offered. These renovations are necessary to reorganize the traffic patterns for food
service production and serving flow of the existing kitchen and food service line.

The purpose for renovating and remodeling the existing kitchen and cafeteria is to
improve the flow and Americans with Disabilities Act adaptability of the cafeteria
serving line and to remove obsolete and unused kitchen equipment. The remodeling
will also improve the food production and efficiency of the kitchen through a layout
redesign and equipment update and to improve the ease of maintenance of the
kitchen and cafeteria serving line through updated finishes and materials where
needed. The proposed remodeling will more efficiently meet the needs of our
students, staff and faculty and program participants and provide a safer work and
serving area for the campus.

The cafeteria at the Perpich Center for Arts Education (PCAE) is located in the east
wing of the Arts High School. The east wing is the original building once owned by
the Golden Valley Lutheran Bible College. The cafeteria layout is basically the same
as it was when the college was in existence.

Renovations done in the cafeteria since 1989 when PCAE opened include:
® new floor tile in the dining area

® windows cut into the interior wall to the hallway to provide better lighting to the
cafeteria and the hallway

®  plumbing updates to meet the current building code
B replacement of cooking appliances also to meet code

The Arts High School has 310 students in attendance. Approximately 140 of the
students live in the residence hall on campus and eat three meals a day, five days a
week in the cafeteria in the school building. In addition, 170 commuter students and
90 Center staff and faculty regularly eat lunch in the cafeteria and often eat breakfast
and/or dinner. As the Center has expanded to provide services to organizations
throughout the state, these programs on campus often include meals being served to
participants.

®  The current physical layout of the cafeteria does not meet the needs of our
student body. Although we have adjusted class schedules so that there are
two lunch periods, we still have long lines because of the short physical serving
space. Students are still tardy to their next class due to the long lines.

B The dishwashing equipment is right in the middle between the serving area and
the eating area. This arrangement appears unsanitary (although there have
been no health code violations), creates excessive noise in the eating area,
and again slows the serving process.

¥  In the kitchen preparation areas, where all our food is prepared by a contracted
food service, the arrangement is inefficient and unsafe (i.e., several accidents
have occurred in this area that may have been preventable if employees were
not forced to work so closely and share spaces for multiple purposes).

B The walk-in refrigerator and freezer areas are out-dated and need to be
replaced. Several false burglary alarms on campus have been triggered by
faulty freezer operations (false alarms result in monetary charge from the police
department).

B Inefficient/waste of space, limited seating, limits type of food served.
IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

New freezers, coolers, dishwasher, and cooking equipment would result in a 15% to
20% increase in energy efficiency.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Robert Raiolo, Administrative Management Director
6125 Olson Memorial Highway

Golden Valley, MN 55422

Phone: (763) 591-4751

Fax: (763) 591-4772

E-mail: bob.raiolo@pcae.k12.mn.us
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Perpich Center for Arts Education
Foodservice Kitchen Renovation

AGENCY CAPITAL BUDGET REQUEST

Doliars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
Land and Buildings 0 0 0 0 0
2. Predesign Fees 0 0 0 0 0
3. Design Fees LR & Bl
Schematic 0 11 0 0 11 03/2002 04/2002
Design Development 0 6 0 0 6 04/2002 05/2002
Contract Documents 0 19 0 0 19 05/2002 07/2002
Construction Administration 0 12 0 0 12 10/2002 04/2003
4. Project Management
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 0 0 0 0
Commissioning 0 0 0 0 0
Other Costs 0 0 0 0 0
5. Construction Costs 10/2002 04/2003
Site & Building Preparation 0 11 0 0 11
Demolition/Decommissioning ' 0 12 0 0 12
Construction 0 252 0 0 252
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 0 0 0 0
Construction Contingency 0 44 0 0 44
Other Costs 0 0 0 0 0
6. One Percent for Art 0 3 0 0 3
7. Relocation Expenses 0 0 0 0 0
8. Occupancy 03/2003 04/2003
Furniture, Fixtures and Equipment 0 167 0 0
Telecommunications (voice & data) 0 0 0 0
Security Equipment 0 0 0 0
Other Costs 0 0 0 0
SUBTOTAL: (items 1 —8) 0 537 0 0
9. inflation )
Midpoint of Construction 01/2003
Inflation Multiplier 6.20% 0.00% 0.00% ‘
Inflation Cost 33 0 0
GRAND TOTAL $570 $0 $0
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Perpich Center for Arts Education
Foodservice Kitchen Renovation

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Doliars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 0 570 0 0 570 PAYMENTS
State Funds Subtotal 0 570 0 0 570 (for bond-finapged projects | E?ﬁtg}
- only
Foderal Pung o e 0 0 0 0 0| |ConeralFund 570 100.0%
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
g;:::e Funds 8 g 8 g g STATUTORY AND OTHER REQUIREMENTS
TOTAL 0 570 0 0 570 Prc?ject appliqanls should bg aware that the follovylng
requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) v MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 es Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 ° | Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 0 No MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
(as per Finance Dept.)
N MS 16A.695: Use Agreement Required
o -
(as per Finance Dept)
No MS 16A.695: Program Funding Review
Required (by granting agency)
No Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Perpich Center for Arts Education
Foodservice Kitchen Renovation

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

This request falls within allowed ranges for a project of this type. The work will
address operational efficiencies and code related concerns

Department of Finance Analysis:

This project is viewed as having statewide significance due to the state's
responsibility to provide a safe and accessible environment for its students. In
addition, the Perpich Center is required in law to enroll an equal number of students
from each of the eight Congressional districts.

Governor’'s Recommendation:

The Governor recommends general obligation bonding of $570,000 for this project.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 75
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 280
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Perpich Center for Arts Education
Repair & Maintenance Building

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $1,817,000
AGENCY PROJECT PRIORITY: 4 of 4

PROJECT LOCATION: 6125 Olson Memorial Highway, Golden Valley

PROJECT DESCRIPTION AND RATIONALE:

This request is for $1.817 million for the design and construction of a new
maintenance building that will: 1) house the center’s repair and maintenance staff; 2)
provide work and shop areas for the storage of inventory, and for the diagnosis,
repair and servicing of furniture, equipment, machinery and system components; 3)
create supplemental storage spaces for arts program-related materials, supplies and
archival works; and 4) provide areas of instruction and assembly for visual and
theater arts programs.

Since its occupancy of the Golden Valley Lutheran College campus in 1989, the
Center has experienced chronic shortages of space in which to build, store, repair
and maintain the equipment needed to support the campus. That need has become
more critical since the demolition of the original boiler house, which included some
small spaces for repair and storage. The construction of a new heating and cooling
plant in 1997 included only the installation of a significant boiler operation and
protected areas for placement of an electronic energy management system. It is not
possible to store any materials that are considered flammable in the vicinity of the
boilers because of fire code, nor is it possible to use adjacent space as work area.
Dust particles and other contaminants jeopardize the boiler equipment and sensitive
energy management controls. i

Since the demolition of the old boiler building, maintenance staff and equipment have
been housed in one of two vacant student dormitories. Both buildings are
substandard structures, poorly heated and ventilated, and filled with asbestos.
Having been designed as residential units, they consist primarily of small spaces with
very low ceilings. Upper floors are accessed through narrow ramps or staircases,
making it impossible to transport or store heavy pieces of equipment or machinery
beyond the first floor.

There are no large spaces suitable for purposes of repair and inadequate space for
maintaining inventory. For example, repair staff are limited in their ability to purchase
replacement parts such as motors, belts, fans, etc. in bulk, at lesser cost, than if
purchasing for an immediate, singular repair. There are no suitable office spaces to
conduct administrative functions. This is problematic for staff because they are
expected to monitor and manage independent contractors, meet with sales and
repair representatives, and test prospective equipment and new products, etc.

A facility of this size and scope would also contribute to the arts high school's visual
and theater arts programs by providing large spaces that could be used for storage
and instruction. Works of art currently in storage in the Beta Building could be
moved to climate controlled and appropriately designed spaces closer to the visual
arts studios where the archival pieces are used for instruction and assessment.
Moving the storage function out of Beta would also create an opportunity for its
demolition.

In the visual arts, new curricular opportunities, i.e. metalworking and large-scale
sculpture classes, would emerge. The school’s theater program would use such
spaces for theatrical set assembly in technical theater classes. Currently, this type
of work is sandwiched in inadequately sized areas and constrains design and
curricular objectives. For example, there is no existing place on campus where
students can cut a 4’ x 8' sheet of plywood, an 8’ or larger 2 x 4 or drill a 1-1/4" hole
safely. Neither is there a large enough door nor strategically placed loading docks
to facilitate the movement of visual arts or theater pieces to and from performance
or gallery spaces.

A 1985 architectural study to determine building re-use potential for purposes other
than student residentia! life concluded that the buildings were so poorly designed
and limited by major deficiencies in their mechanical and electrical systems that re-
use for any purpose, including residential life, would be cost-prohibitive.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

Additional biennial estimated operating costs include $24,000 per year for utilities,
electronic security, trash removal, and cleaning services. An additional half-time
security guard is required at $30,000 for the biennium.

OTHER CONSIDERATIONS:

Project planning and cost estimating were provided by the Adams Group and
Constructive |deas, St. Paul.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Robert Raiolo, Administrative Management Director
6125 Olson Memorial Highway

Golden Valley, MN 55422

Phone: (763) 591-4751

Fax: (763) 591-4772

E-mail: bob.raiolo@pcae.k12.mn.us
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AGENCY CAPITAL BUDGET REQUEST

Perpich Center for Arts Education Fiscal Years 2002-2007 Project Cost
Repair & Maintenance Building ’ Dollars in Thousands ($137,500 = $138)
TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years | FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) (Month/Year) .
1. Property Acquisition
Land, Land Easements, Options $0 $0 $0 $0 $0
- Land and Buildings 0 0 0 0 0
2. Predesign Fees 0 30 0 0 30 10/2002 11/2002
3. Design Fees i O
Schematic 0 16 0 0 16 11/2002 12/2002
Design Development 0 22 0 0 22 12/2002 02/2003
Contract Documents - 0 49 0 0 49 03/2003 06/2003
Construction Administration 0 22 0 0 22 09/2003 06/2004
4. Project Management 09/2003 06/2004
State Staff Project Management 0 15 0 0 15
Non-State Project Management 0 43 0 0 43
Commissioning 0 14 0 0 14
Other Costs 0 18 0 0 18
5. Construction Costs 09/2003 06/2004
Site & Building Preparation 0 59 0 0 59
Demolition/Decommissioning 0 50 0 0 50
Construction 0 1,132 0 0 1,132
Infrastructure/Roads/Utilities 0 0 0 0 0
Hazardous Material Abatement 0 100 0 0 100
Construction Contingency 0 179 0 0 179
Other Costs 0 0 0 0 0
6. One Percent for Art 0 0 0 0 0}
7. Relocation Expenses 0 0 0 0 0
8. Occupancy : ‘ 09/2003 06/2004
Furniture, Fixtures and Equipment 0 41 0 0
Telecommunications (voice & data) 0 0 0 0
Security Equipment 0 27 0 0
Other Costs 0 0 0 0
SUBTOTAL: (items 1 —8) 0 1,817 0 0
9. Inflation
Midpoint of Construction 01/2004
Inflation Mulitiplier 0.00% 10.50% 0.00% .
Inflation Cost 0 0 0
GRAND TOTAL - $1,817 $0 $0
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Perpich Center for Arts Education
Repair & Maintenance Building

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 0 1,817 0 0 1,817 PAYMENTS
State Funds Subtotal 0 1,817 0 0 1,817 (for bond-financed projects Percent
Agency Operating Budget Funds 0 0 0 0 0 5 I 0'2;—3') Amo1ug:7 of%gtg(l)
Federal Funds 0 0 0 0 0 Uenelr:g un : g 0'00//“
Local Government Funds 0 0 0 0 0 Ser rinancing 0
i 0 0
grt'r‘]’::e Funds 8 3 0 o 8 STATUTORY AND OTHER REQUIREMENTS
TOTAL 0 1817 0 0 1817 Project applicants should be aware that the following
i 2 requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 Yes Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 30 30 30 N MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 © | Review (by Legislature)
Building Operating Expenses 0 48 48 48 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 78 78 78 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 78 78 78 No MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
v MS 16A.695: Public Ownership Required
es :
(as per Finance Dept.)
N MS 16A.695: Use Agreement Required
o} X
(as per Finance Dept)
N MS 16A.695: Program Funding Review
o} : ;
Required (by granting agency)
No Matching Funds Required
(as per agency request)
v Project Cancellation in 2007
es )
(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Perpich Center for Arts Education
Repair & Maintenance Building

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

Without the completion of predesign-an-analysis is not possible. Admin recommends
the funding of Predesign with funding for Design and Construction to follow in the
next biennia.

Department of Finance Analysis:

This project is seen as strategically significant due to its close link with the Center's
mission. Alse, the demolition of the current structure contributes to-providing a safe
environment for the students. Because the Perpich Center is required in law to enroll
an equal number of students from each of the eight Congressional districts, this
project is viewed as having statewide significance.

However, is it necessary to house such operations in a new building on campus? As
an alternative, could some or all functions be accommodated in privately-owned,
leased warehouse facilities in Golden Valley or nearby?

Governor’'s Recommendation:

The Governor recommends a partial appropriation of $326,000 for demolition of the
existing repair and maintenance building, and predesign for a new structure. This
appropriation is from general obligation bond funds. Also included is a budget
planning estimate of $1.66 million in 2004.

STATEWIDE STRATEGIC SCORE
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Criteria Values Points
Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 70
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management ‘ 0/20/40/60 20
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 230
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